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INTRODUCTION

— Discuzsions A View Courss Calendar
Er.:-i:-.c Grades Cralitions can be identified in many ways. They can be called community groups, onganizations, or initatives. Coalitiors create an opportunity to educate and effect changs by bringing together groups and/or individualks who support 2 common goal or issue. 121 View Course Motifications

Fraple Members of coalitions n be ndividuals. bbor unions, grassroots arganizabions, community groups, and religious onganizations, to name a few. A ooalibon has the advantage of more waices advocating in support of the goal or issee. Coalitions can start Il and become national such 25 Price on our Lives Initiative [hitps: fshortyawards. com /! Srd-sccialpocd price-on-our-lives @ }or a globa To Do

: action fooused on one theme such as Fight for 315 (http ghtforlS.omge L

:f.:\ﬂ Phioto by Elssa C. Cadillic Pl tising o menar

il At the conclusion of this workshop, parbcopants will be able to determine if a coalibon s the mght acbion to effect change i your community and learn bosw to build an effective one. Parbicipants will have the apportunity to develop a framesark for a future coalibon or a portfolic representing an existng one. For indrviduals inderested in joining 2 coaliton, this program will increase your

Sylbus understanding of haw they work and how you can contribute to its suocess.

Medules Introduction to the Cowrse Video

Collabarations

Mewe Analytics
Zoom Meetings

Panopta Vid

‘Wyzant Tutoring

Leganto

f Introduction to Coalition Building 101 Video.pdf &

Contact Information

Instructor Mame: Elissa C. Cadillic

Email: cadillic ef@northeastermoedu

Communication: | recommend pasting general cowrse guestions in the Water Cooler Discussion Board. Fyou have a guestion speciic toyour coursessark, please email me directhy. | regularty chesds smail Monday - Fridoy betwesn 8 &AM and 7 PM and will respond wathin 24 hours. While | do log inon Saturdsy and Sunday, it may take a lithe longer to respond.

Maote: Durmng Juby-Asgust courses, | check my amail mare freguently onweskends.

Getting Started

| recammend you take o lock at the Syllabus from the menw on the left to see bow the cowrse s id cut. Al reading and viewing materizls are prosided within the course, so there are no textbocks to purchase.
Pli=zese go to thee Discussion section and introduce yourss f in the “Introduce Yoursel™ board,. Share as much or 2= little about yourself 2= you feel comfortable doing. Pleass mchude vy you decided to take this couse.
Mext select the Modules link and begin the courss,

We will be using Google Sites Portfalios. A Google Portfolio has been created to accompany this course o pravide sddisonal resounces as you move through the modules. Youw are not expected to develop as detailed o porifolio within the confnes of this course. The expectation & you will have a body of work you can use as a reference inthe fotere. Fyou havee any ssees or concems with aeating a Google Sites Portfalio, please email me =0 we can
dizcuss attematives.

Each module conizines activities, assignments., and discussions. Due dates will be provided within =ach moduke.

Participation is ane of the foundations to this course. Online disoussion s our primary wenwee for participation. You are expected to offer comments, questons, and replies to module online dsoussion guestons. Youw are encouraged to challenge each oiher, but your responses should be courteous and professional m tone. It is essential that you go into the discussions prepared. ¥ou are encouraged to push exch other to consider other viewpoints and news
questions. Posts and responses shouwld be substantive and thowghtful, | will be reviewing yowrs wark and contributing to the disoussions.

This course will not be assessed grades; however, upon emailing the nk to your completed Google Portfolio Site to cdillic.e@northeastern.edu, a certificate of completion may be obtaimed.  1f you wish additional feedback on your portfolio. please indicate that in your email. Please include the name you want to be printed on the certificate. Centificates mary tale up to 4 weeks.

Getting Help

i you have guestions about the coursewark, plesse create a new post in the Water Cocler Discussion Board. Youw may mot be the ondy person with that guestion and this way athers will benefit from the response! Fyou have 2 guestion speciically related to your course wark, plesse email me directhy.

If you have guestions or challenges related to technology. you can aocess IT support rescurces at hatps: fits.northeasternedu/support. Support is available through email. phone, and chat.

hin cowrss content a offered wnder a OC ARrbsbon Nor-~Commercis] Skare Alls > lceme. Content in thie coune cun be c td under this lrerae unless otherwise noted
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Module 1: What is a coalition? Mentifying the characteristics of a coalition [Aupgust 17, 2020 )
M1 Overview, Goals, and Big Cuestions
M1: Readings and Viewings

P11 Module Assiprment Owervies

B1: Coalition Example Disosssion

M1: Google Portfolic Assignments and Activites Part 1

M1: Google Portfolio Assipnments and Activites Part 2

Google Portfolioc Rubric

w M1z Google Portfolio Link Discussion

= Module 2: Developing a Framework for a Coalition [August 24, 2020 |
P2: Overview, Goals, and Big Cuestions
M2: Readings and Viewings
M2- Module Assipriment Owervies
Google Portfolioc Rubric

M2- Power Mopping

M2: Member enpagement

M2- Communication

F2- Implementation

= Mi2- Google Portfolio Discussion

M- Congratulations!
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2es o b1 Overview. Goals, and Blg Questions

Hame Wiew Al Pages

[5 Immersive

Oherviews, Objectives, and Opportunities

Cralitions create an copartunity to educate and effect chanpe: by bringing together groups and for ndivid uals who support 2 commen peal or Bsue. Have you ever been part of an organizsd effort to effect change i your commuonity, school, or 2t wark?  so, you may have been part of 2 coalition withouwt even realizing

Cruring this module, you will define what a coalition &, learn the companents of a coalition, and esxplore: topics ta develop vowr own framewark for a coalicion. You will begin to build the framewsork for your portfolio

Oibjectives:

Syl kb= . ? A . K
Familiarize yourself with 3 variety of coaitons and identify common themes
mModules

Explain the value of 3 keadership strochere and how it can differ by ¢

Collabarations o
3 z Explore developing 5MMART goals and objectives

Zoom Mestings
Panapta Video

Mkt »
‘Wyzant Tutoring
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Module 1 Lecture:

I

Transcript of Module 1 for Coabtion Building 107 Widsa.pdf &

Watch:

EMART Goals - Quick Owerview [Video filel.
Mot be 1 -SauFIQIEE =

= Learn more about whart goes into starting a coalitson 2 you explare the Community Toal Box: sbe:_Chagpl
= Begin to think about different types of leadership for coaftions a5 you read this piece by Tom Wl G
= Throughowt this course. you'll refer o different sections of the companion Google Portfolo. Teke some time now to review the Progect Page, Leadership, and Mission Statements Goals, and Objectives, and the Bembership and Boles pages on the Coalibon Buildng 101 Google Portfolio =
anid Partnerships = . You will be asked to past a respanse about the coalition you elect to review.

» Consider some of the following when developing your response Wha ane the stakehalders, what the main goal is for the organizabion. and what steps did they take to achseve their goalks. What waorked o ther favoe? What worked against them? What maght vou have done differently? Are there areses for improvement? Was this

= Sebect one Emple to review from Creating and Mai ng Coalitions

revieeed.

Additional Resources (optional):

Ta learn more about coalitions, why they are effective, and examine cther resources to help you develop 2 ooaliion, check out the video, artides, and nks beloe.

= dAmands Tettersal on the power of codlitions [Wideo file].
iR ittt cox iy 7HNckir| BN feats pr it e

= The Cheddist Tab an Community Toal Booc bttps: Sctioedudenftabls-of-contents/assessment promation-strategi

s-coadtionychecklist

= The Toals tebs on Community Tool Bax. h ku_edwsens'table-of -conterms/assessments promoton- st

315 hasc
s on Logic Models =

for change

SOLTCE:

Refereniis

IRt iad

Cinber for Community Health and Devolopment at the Unikersity of Kanss. jd), Chapter 5. Choosng Strategies 6o Promote Community Health and Devdopmont | Section 5

Cienbier Fior Commanity Health and Developmen at the Unbersity of Kanas jnd-al 1. Creating and Maintining Coalitions and Partnerships | Community Tool Boc Retricwed nom hitpe Soibawedudieniomeating-and

Deecision Sl (2014, May 22 SMART Goaks - Cuick Chvervdiow [Video file]. hifps: #yoububend

wisF K
Messs Greenguist. (2002 August 171 Essle ofoifodio using Google Sites [viden B, Rifpe Spoutu be /OO0W_DI2FVE
Wglil, T, (rud L Coalition Leadership. Retricved from hitpsofwaa bomwolf oomyresources el leaders hip, pdf

Additional Resoisnce

Cenber Por Community Health and Developmend at the Unkersity of Kansas jrod ). Chapier 5. Choosling Shebegies 0 Fromode Community Health and Dewcdiopmend | Section 5. Coaftion Bulkding L Starting a Coalition

Cenber For Community Health and Devolopment at the Unkersity of Kansas o). Chapler 5. Choosing Strategies o Promote Community Health and Desdopment | Section 5. Coalition Bulkding L Starting a Coalition

Tattersal, A (200 1, March 24]. A

Sk

R m e e an g m np mma pa o moemom e B R W e o doa e

R T

salti

atterzall on the power of coalitions [Video hicl. Retricved from hitpefeswsytutibe comwatch - 7Kkl BN Hw cature-youtu be

R TN L N SNIPET T NS S R

Fticn Buikding L Starting a Coalition

PR v

s to Promote Community Hestth and Developme

Miain Section | Community Tool Box. Retricyod rom hitps St ke en tabieof -Cont i s e promation

teghes: start-a-coaltion fmain

wcintaining-coalitions -and-pannorshipsesamples

ekt Seciiom | Comnnunity Tool B, Fetrieyd from hifpe Sdh booodudendtabbe-of -confonis Aesessmeni promationrsiraiegiesdstan -a-coalthon dhe ot

Tooks Section | Commamity Tool Bos. Retricved from hiipsfoth b ediesen' lble-of -conbents/assessment promo o ralegles' s -a-coaltions ook

2 single msue that was resalved or is it an ongoing problem? Can you s=e using parts of it in your work? Please include 2 link to the coalition yvou



2

Acoount

Drashboard

=

Courses

Calendar

Hiskory

Studlo

Help

Mini-pOOC - Cadillic - Building Effective Coalitions » Pages » M1: Module Assignment Overview

Home
Announcements
Assignments
Discussions
Grades
Peaple

s
Files
Syllabus
Maodules
Collaborations
Mew Analytics
Zoom Meetings
Panopto Video
Whyzant Tutoring

Leganto

View All Pages

M1: Module Assignment Overview as

In Module 1 you are being asked to complete the following assignments:
+ Select one Coalition Example to review from Creating and Maintaining Coalitions and Partnerships

o Post a summary on the M1: Coalition Example Discussion page about the coalition you elect to review (Due Thursday, August 13, 2020 by 11:59 PM)
» Review and respond to at least 2 classmates with qualitative feedback about their example summary. (Due Sunday, August 16, 2020 by 11:59 PM)

« Create a personal Google Portfolio site (don't worry about making it pretty and adding images/headers, etc). The focus is on the content, not the look. You can always "beautify" It later or as time permits.

o Fillinthe Home and About Pages
o Add the following pages:
= Leadership
» Mission Statement, Goals, and Objectives
» Add a text box and include a short paragraph {under 150 words) omwhy goals and objectives are important.
= Once you have chosen a topic, include 2 draft mission statement and add it to this page.
» Brainstorm 1-2 goals and 1-2 objectives to support each goal and add toyour Mission Statement, Goals, and Objectives Page. Include your reasons.
= hMembers and roles {you do not need to add content at this time)
» Additional Resources (2dd to this page as you come across resources you think will be helpful now and in the future). You do not need to add any resources at this time.
+ Post Google Portfolio Site link on the M1: Google Porfolio Link Discussion page. Please make sure the required pages are completed. (Due Friday, August 14, 2020 by 11:59 PM)
« Review at least 1 other Google portfolio and provide feedback (Due Sunday, August 16, 2020 by 11:5% PM)

Photo by Pisxabay e from Pexels o

4 Previous

% Immersive Reader

Mext »
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& Hsrre
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Assignments

Dashboard M1: Coalition Example Discussion a¥
| Discussions -
All Sectians
Grades
Assignment:
People
Calendar By Thursday, August 13, 2020, by 11:5% PM
Pages
- Post your surnmary in this discussion post of the example you reviewed from the reading: Creating and Maintaining Coalitions and Partnerships ¢ using the name of your example as your subject heading.
iles
Consider some of the following when developing your response: Who are the stakeholders, what the main goal is for the organization, and what steps did they take to achieve their goals. What worked in their favor? What worked against them? What might you have done differenthy? Are there areas for improvement? Was this a single issue that
ke was resolved or is it an ongoing problem? Can you see using parts of it in your work? Please include a link to the coalition you reviewed.
History Modules By Sunday: August 16, 2020, 11:59 PM

Coilaborations Please try to post a response before Sunday in order to have meaningful discussions with your peers.

Mew Analytics Review and respond to at least 1 other participant with qualitative feedback about their Example Summary. Just saying | agree or good job, isn't sufficient. Are there any similarities between this and the one you reviewed? Do you think it was successful? Why or why not? Do you have any outstanding questions? Is there anything you didn't

Zoom Meetings understand.

Panopto Video After writing your discussion board posts, consider any changes you may want to make to your Portfolio pages.

Wyzant Tutering Reminder: if you have questions about the course, please post in the Water-Cooler Discussion Board.
Leganto )
Unread ] [4] ~" Subscribe

=, Reply
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’ Haorme View All Pages L% Immersive Reader

Account

Announcements
Assignments

Dashboard M1: Google Portfolio Assignments and Activities Part 2«

Discussions

Grades To-Do Date: Aug 21 at 11:5%9pm
People Google Portfolio Assignment - Part 2
Calendar | Pages First:
Files Select a topic to support through a coalition. You will use this topic throughout the rest of this course. You may choose something you are already working on supporting or are interested in or pick from the list below.
Syllabus {can be local, national, or global)

-

Green schools (only using green cleaning products)

Renovate neighborhood plaveround

Add a playground to a neighborhood park

Add a school nurse position at every K-12 school in district/community

Add mental health workers to emergency responder teams

Increase access to freedreduced-cost internet

Provide every student in K-12 with a computer or tablet

Increase funding for public library

Improving Workers” Compensation laws on behalf of employees

Increasing the minimum wage

Paid sick leave/parental leave

Prevent closure of health care centers in under-served communities

Promote diversity hiring practices in city government

Increase funding for a specific social service in a city, town, state, nationwide
You may also use one of the examples from the Community Toolbox Coalition reading

History Modules

-

Collaborations

-

-

Mew Analytics

-

Zoom Meetings

-

-

Panopto Video

-

Whzant Tutoring

-

-

Leganto

-

-

-

-

-

Add your chosen topic to your project page. Include a brief description of the topic and 1-2 reasons why vou think it’s relevant.

Second:

« |dentify categories for leadership and roles they might play and add to your Leadership page. This can be high-level or specific groups and individuals. Focus on concepts.

« Come up with a draft mission statement and add to your Mission Statement, Goals, and Objectives Page.

+ Brainstorm 1-2 goals and 1-2 objectives to support each goal and add to your Mission Statement, Goals and Objectives Page. Include your reasons.

+ Begin to think about members (individuals or groups) of your coalition. You do not need to add these to the Members page yet as we will explore this further in the next module.
» Post your Porifolio link in the Discussion Board on the next page. Think about any areas you specifically want feedback.

+ Previous Mext »
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Pages

Google Portfolio Rubric

Google Portfolio Rubricas

As we continue to build cut our portfolios, please use the attached rubric to help you when developing your pages as well as reviewing your classmates. Please continue to refer to this throughout the course.

Google Portfolio Rubric.pdf 4

Minimize Fils Preview

00

% Immersive Reader

+ Ve

4 Previous

Coalition Building 101 Portfolio Rubric

Criteria Needs Improvement Meets Standard Exceeds Standard

Partfolio Site (overall) At least one required = Includes all required pages » Contains additicnal pages
page ‘element missing * All pages contain elements of | » All pages have detailed
Home and About pages are specific objective assignment mnformation about the
empty for that page ohjective assignment for
No link provided or accessiz |+ Easy to navigate that page
restricted ® (Clear definition betwean = Contains images and
Does not demonstrate any pages elements formatting
understanding of the parts ofa | « Demonstrates an » Demonstrates a coalition
coalition understanding of the parts of a that could be launched

coaliion with no or miner
| adjustments

Leadership Page Type of Coalition isn’t defined | » Indicates type of coalition » Describes in depth type
One to twio examples of (volunteer, non-profit, etc) of coalition and why
leadership roles s Describes leadership roles and | »  Summarizes leadership
No explanation of why those at least one reason for roles and provides
roles were selected mclusion supporting information
Little or no list of leadership | ®  Shows some diversity in for inclusion
skalls leadership roles and = Diversity is demonstrated
Diversity isn't addressed responsibilities in leadership with an

* Describes or lists key explanation of
leadership slills importance

Eev leadership skills are

hztad and tha raaznn:

Mext »
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Discussions

M1: Google Portfolio Link Discussion

M1: Google Portfolio Link Discussion A%

Elissa Cadillic

All Sections

Assignment:

By Friday, August 14, 2020, 11:59 PM

Post yvour Google Portfolio link here. Please make sure vou have made it publicly available. Think about any areas you specifically want feedback. Remember to focus on concepts and content, not formatting.

By Sunday: August 156, 2020 11:59 PM

Review at least 1 other Google portfolio and provide feedback on their topics, goals, leaders, and include the reasons for your response. Are there any similarities? Do you have any outstanding questions? From their list, are there any topics you might be interested in leaming more about? Evaluate the goals against the SMART framework and provide

feedback.

Google Portfolio Rubric.pdf

“Mote: discussions are an integral part of learning. Please take the time to provide constructive critiques and ask guestions to develop understanding. The best discussions are a conversation between peers.

i, Rieply

Unread

141
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4’. Home View All Pages L% Immersive Reader

Aro d
Announcements

e Assignments 1 i I | . .
ashboard i 5 NS SN o % el & ) | C L=
=ehionr: [ M?2: Overview, Goals, and Big Questionsa+
@ Discussions ’
Courses Grades Owerview, Objectives, and Opportunities
Inour first module, we defined coalitions and took a look at the different parts that make one up. In this module, we will expand on members and their roles, examine outreach and communication, and develop an implementation strategy. At the conclusion, you will have built a Google Portfolio Coalition site for one of the topics you selected in Modulbe 1.

People
Pages
Files Objectives:
Syllabus » Formulate a process to identify individuals/groups to support a particular topic
» Discuss the different levels of support and their impact on the success of the coalition
History Modules » Describe the components of an effective and inclusive communication plan

Collaborations « Create a framework for implementation

Studio P T
Mew Analytics 4 Previous Mext »
Zoom Meetings
Help
Panopto Video

Whyzant Tutoring

Leganto
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Home View All Pages % Immersive Reader

Announcements

Assigniments

Osshboord MZ: Readings and Viewingsa¢

E Diiscussions
Courses Grades Read:
People Membership and Engagement
Calendar 3 y h d
Pages ¢ Chapter 15- Power Mapping by Democracy for America. ¢
Files # Pyramid of Engagement. by Community Catalyst. & Be sure to hover over each level in the pyramid to reveal more information.
-
Inbax o Choose from the Maryland, Pennsylvania, or Washington Pyramid of Engagement Examples to review. Consider the tools they use for engagement and member recruitment and participation.
Syllabus i :
Communication and Implementation
hory Maodules i i e
il i # How Can Digital Tools Boost Your Fundraising and Communications? & by Techlmpact
Collaborations # Social Media as Activism and Social Justice. & By Maryville University
Studio Review:

Mew Analytics

Zoom Meetings Coalition 101 Google Portfolio Site e

Help i itea ! o i
Panoplo Video Focus on: Members and Roles, Communication, Implementation, Additional Resources, and Sample Coalition pages

Whyzant Tutering Additional Resources (Optional):

Leganto « Policy, Systems, and Environmental Change - Effectively Engaging Your Coalition When Working With the Media e
= Communicating across Collaboration. ¢ By Build Initiative
« Best Times to Post on Social Media o

References

Required

Community Catalyst. [n.d)). Pyramid of Engagement. Retrieved from hitbps:&wwwooom munl tycatabyst org fresources/ tools/ pyramid-of-engagement

O¥FA Trasndng Academy. (rud.). Power mapping. Charting stratepic relationships. Retrieved from hitp: fuploads.democracyforamerca.com/0005/4009/DFA. Tralning Manwal 2008 -\ Chapter 14 Power Mappdng. pdf
Maryville Unlversity. {2020, June 11). Sodal Medla as Activismn and Soclal Justice. Retrieved from hittps: Yonline_marnyvilleedu/bog/ a-gulde- to-soclal-media- activism/

Techimgact. (2020, June 9). Digital MOF. Retrleved from hittps:#techimpact.orgstechnology-leaming-center/digital-mof/Additional Resources

Additonal Resources

American Cancer Sockety. (nud.). Policy, Systems, and ervironmenital change - Effectvely engaging youwr coalition when working with the media, Betrieved from hittged hpvroundiable orgfwp-content/upoads/ 2018/01/PSE-Media-Guide- FINAL pdf
Arens, E (2020, March 10). The best times to post on soclal media In 2020, [Blog post]. Retrleved from hitps: fsproutsoclal.comyinslghts/ best-times-to-post-on-soclal-medla)8b-times

Build Initiative. nd). Communica ting across collsborathon. Retreved from hittps: e bulldindtiative.or g.’l{ESDUIEEi-'i;Q rmimunity-Systems- Development-Toolkit/ Section-3-Work ng-Topether- Taking-Action Section-3A

Mext »
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’. Horme View All Pages % Immersive Reader
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Announcements

| Assignments s i ) " : e e
i MZ: Module Assignment Overview

Discussions

Grades Assignments:
eople Create your members and roles list and add to the Members and Reles page in your Portfolio. Due August 27, 20020 11:59 PM
| Pages Create a Communication page in your Portfolic and add your plan. Due by August 28, 2020 11:59 PM
Files Create an Implementation page in your Portfolio and add your plan. Due by August 28, 2020 11:5% PM
Syllabus Post link to completed Portfolio in Discussions and a reflection on your experience in building a coalition. Due by August 28, 2020 11:59 PM
Histary Modules
4 Previous Mext »
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Zoom Meetings

Help
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Google Portfolio Rubric

Google Portfolio Rubricas

Aswe continue to build out our portfolios, please use the attached rubric to help you when developing your pages as well as reviewing your classmates. Please continue to refer to this throughout the course.

Google Portiolio Rubric.pdf 4

inimize

e Preiew

% Immersive Reader

Coalition Building 101 Portfolio Rubric

"Mistion Statements,
Goaks, and Objectives

Membiers

Wi mizzion statsement or an
unclear o

Same or 2ll of the goals do net
et the EMART criteria of
being spacific, meanmzble,
pctiomable, relevant, and time-
bound

Same or all of the objectves
do not meet the SMART
criteria of beirg specific,
neeasurable, actionzhle,
relevam, and rime-bourd
Do not comezin & description
of why goals and ebieitive
ENd imperian |
Lintls or nio wvidence of Powir
Mepping

1-2 Srakaboldery iderzified
1-2 groups'coganizations wha
cen elp with outreach
identifiad

Little or ne indication of
irclusion

Littla or no aasigrmant of
mambership levaly

Comtain: 2 clear naission
siEtament

All zoal: and oljectives mest
the EMART criteria of beins
specific, measurable,
actiarable, relevant, and time-
Tonured

There is 2 clear understanding
of what the group intends to
pccomplish

Cowiaing 2 hriaf descripison of
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Pages
Files
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Modules

Collabarations

Merws Analbytics Photo by Starta Team = an Unsplash =

Zoom Meetings There are many different technigues ta identify mdividuals to join your coalition. Youw want mesmbers who suppaort youwr mission, goals and objectiess. Whils vou 2= an individueal may not have the connections nesded to effect dhange, when you put 2 kege prowp of people together, vou gain their contacts.
Panopta Video
‘Wyzant Tutoring

Lesante

Prower Mapping Lecture Transcript.pdf £

Power Mapping —VWhat is it good
for?
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Acoount

Announcements

Assignments

Dashbosrd MZ2: Member engagement

@ Diiscussions
Courses Grades To-Do Date: Aug 27 at 11:5%pm
- G
M, i e - ¥ ‘
Peaple Bl '.-_"-__ . .,
Calendar e = !
ik | Pages ) ®s,
! b’" »,
Files — o
Syllabiss s " b N Determining level of support
History Maodules ’
Collaborations '1}—
Mew Analytics S—
Photo by &nkogsh Bathi ¢ from Pescls E°
Zoom Meetings Once vou have your stakeholders and members identified and are working on engagement within the coalition, it is important to figure out which "category or level of support tier” they are in.

Panopto Video
Your reading Pyramid of Engagement discussed 5 levels of participation. Depending on vour coalition and engagement plan, vou may identify between 3-5 categories to assign your supporters.  Some common terms are: Tiers, Levels, Categories. You may choose to use descriptive titles: Highe-level Engagement, Monthly Engagement, Occasional

Whzant Tutoring
Engagerment, Save for Big Ask. Whatever theme vou use, everyone in your leadership team must have the same understanding of the categories. You can see more information on the Members and Roles page of the Coalition Building 101 Google Portfolio Site o

Leganto

When you are signing people up, using a form to capture that information is critical.  The use of check boxes or drop-down menus in an online form makes it easier for individuals to self-evaluate and identify tasks they will do, as well as the freguency. Review the Sample Coalition Registration Form.docx 4 and the Google Registration Form. o
""Mote: vou are not expected to create a registration form for this course

So wihy is this important?

You need to identify when to make vour "big push”. |f vou have already asked vour "occasional engagement members to "give’, yvou will not have them when vou really need them. When vou need 2,000 individuals sending emails, making phones calls, or pushing out a social media blast on a specific day at certain time, you want to know you can count on all
of your supporters. Based on the information provided, you'll be able to assign tasks suited to that individual.

MNow that you have thought about who to recrult for your coalition and the rales they may play, it's time to fill in the Members and Roles page on your Google Portfollo Site. It can be high-level concepts or specific individuals and groups.

Optional viewing (hear more about how using membership for actions makes a difference)

Transcript of hear more about how using membership for actions makes a difference video.pdf 4
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Hame “Wiews All Papes [E Immersive Reader
Announceme
Arzipnmernts = 5
it MZ2: Communication
k=
Courses Grades To-Do Diarte: Auwg 28 at 11-5%pm

Feaple If no ane knows what you are trying to achieve, how will it happen? Building a communication plan is instrumental in making sure your message gets out.

5 ¥ i X 3
Page= Use the following as a checldist while developing your communication plan
Files o Create talking paints about your topic and share them with everyone
7 o Consider creating a blog to share information (preferably on your vwebisis=)
Syllbs e Dewvelop 2 YouTube Channed or post informational videos or videos of supporters spesking out at hearmngs, rilies, community gatherings. Sbsays reguest permission before recording and posting. Espedially if children are present.
Modules o Remember to create an internal communication plan - how will this infommation be shared with the lesdership team, stakeholders, ard members?

e Desig the individuaks} who will be the Coalibion spolespersonfs). They will be the primary media contact.

Collabarations

o |dentify specific communication outlets. This is not the time to be generic? Consider cost, language. timing, reache and pres/cons for esch type inewspapers -onfine or print, fiyers, television, redio, pubBc transit, et}
+ Examples: The Bay 5¢ er, & Bl Mundo Boston, < Bay Winda WGHEH Baosion, « Facsbook, « Twitker o

= Develop your Communication Objectives which should be Specific, Measurable, Actionable, Relevant, Time bound

Zoom Mestngs » Examples:

Mew Analytics

Panapta Yideo = By December 2030, increase the number of retessets on topic X from 2% to 5%

= By Jamuary 2020, increase the number of Teitber foliowers from 1000 to 2000

= Transkyte X mes=sze from English to Spanih, Russian Han-Crecde. and Vietnamess by Febroary 2021

Leganto = Post lnguage specific fiyers ma mmimum of 20 community gathering places such 2s bars, restawants, cormer stores, localby owned shops by February 2021,

‘Weyzant Tutoring

For additional information. rewiew the Coalition Busiding 101 Google Portfolio communication page. =

I've included a Cealiticn Communication Plan template for you to use to develop your communication plan for your sample coalion. You may add any additional guestions to the termplate.  Communication Plan Templte doc: 2,

Here is an example of a completed high level communication planc Healtfny Schools Colebormtive Communication Plan Sample pdf =,

“four communiction plan is a big part of Implementation. Consider devedoping a dhecklist to make sure youw hit all your communication targets Social Media Chedkist.pdf 2.
Asslgnment:

Ci=velop a high level communication pln ard indude the different types of toods vou will uss and ey you are selecting theme Are you considering any beariers? fure you including non-technology communication methods?

Create a Communication page in your Partfolio and add your plan. |t can be high-level conospts or a detailed plan

ey iy cgtiermar gumlerad § Homy oy Pajaas Laadan oy oy dyeaysd damagrad 8 v fom Pypgramemas wroke §
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Project Management” o= by
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People -

ar |Pages
™

Files
Inbox

8 Putting it all togetherl.

Collaborations

S Mew Analytics
Zoom Meetings

Help panophs Viden You are almost ready to launch your coalition! All you have remaining is to develop an implementation plan to pull all the parts together.
OpLO VidoD

Confirm you have your:
Whyzant Tutoring i ¥

» Mission Statement, Goals, and Objectives
n Leadership

= Members and their Roles

» Communication plan

Leganto

IFf not, go back and fill in the gaps. Once you have all the sections completed, vou can begin to roll out a well-designed plan. Some coalitions refer to them as Strategic Plans or Templates, providing a path for coalition leadership and members to follow. Don't forget this step!

Implementation plans work best when they are fully documented and easily accessible. They also have to contain some flexibility to adapt to changing conditions. Covid-19 is a perfect example of needing to change from large in person gatherings to alternatives such as virtual town halls, rolling car rallies, and more. Always expect the unexpected and bring
vour umbrella.

Implementation

Consider these ideas when moving to implementation

Create a detailed timeline. Use online project management tools o You can also build using Google Docs ¢ or Google Sheets @ which which you can embed directly into your Google Portfolic.

Try to find one tool that leadership and stakeholders can easily access and use it for everything. Consider building a website for vour coalition such as a Google Portfolio site, hitps: Ywwwoweebly.com/, ¢ or do a search for other free or low cost options. It is worth investing if you are able to link vour coalition social media accounts. It is another location to
post educational and informational materials. Its also a pood way to advertise your upcoming actions. Don't forget to take pictures of any actions you hold and post them. If vou recebve media attention, post and share to increase your online presence.

For more information about implementation plans, review the Coalition Implementation page on the Coalition Building 101 Google Portfolio Site « and the Coalition Implementation Plan Template Coalition Implementation Plan Template docx 4

Assignment:
Develop a high level implementation plan. Consider key elements to getting your message to decision makers. Make sure you have a clear, precise message and that continuing education on your mission, goals, and objectives drive your plan.
““Mote: you are not expected to create a detailed timeline for this course. The expectation for your Google Portfiolio site is an overview of what types of things you would include in a timeline and plan.

Create an Implementation page in your Portfolio and add your plan. It can be high-level concepts or a detalled plan.

4 Previous Mext »
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’. Hsrre

Acoount
z Announcements

Assignments

To-Do Cabe Aug 28, 2080
Dashboard
| Discussions ’ M2: Google Portfolio Discussion a¥
E|¢'|df_'5 Elasa Cadillic
All Sectio

People
Calendar Pages Assignment:

il By Friday, August 28, 2020 11:5% PM

iles
Post the link to your completed Google Site portfolio
Syllabus
P Make sure the following pages are completed: Home, About Me, Project, Leadership, Mission Statement, Goals, and Objectives, Members and Roles, Communication, and Implementation
Histary oduies

Did you make any changes to your Leadership, Mission Statement, Goals, and Objectives as a result of feedback? Reflect on your experience of developing a coalition. What are your take-a-ways? Has this experience changed your perspective about coalitions? Are you more or less likely to join or start a coalition? Or has there been no change? Do you

Collaborations ) ‘ i
Tim 5 believe you have a better understanding of coalitions?

Studlo e
RISy s By Sunday, August 30, 2020 11:59 PM

i Review at least 2 Google Portfolios and reflections.  Are there any similarities? Do you have any questions about their decisions? Do vou think their coalition has the potential to be successful? Why or why not? Do you have any outstanding guestions? Are there any resounces you found that might be helpful to them? Are there any gaps?

Help

Panopto Video

Google Portfolio Rubric.pdf

Wyzant Tutoring “Mote: discussions are an integral part of learning. Please take the time to provide constructive critiques and ask guestions to develop understanding. The best discussions are a corversation between peers.
Leganto

Unread 11 [+] ~" Subscribe

=, Repily

4 Previous Mext »




Liscussions -

Grades .
You made it!
People
z | Congratulations on completing the Coalition Building 101 course. Let's review some of the work you have done in this course:

Pages

Acoount » Familiarized yourself with a variety of coalitions and identified comman themes
Fiees n Explained the value of a leadership structure and how it can differ by coalition type

Dashboard Syllabus n Explored developing SMART goals and objectives

sl » Formulated a process to identify individuals/‘groups to support a particular topic

Maodules » Discussed the different levels of support and their impact on the success of the coalition

n Described the components of an effective and inclusive communication plan
n Created a framework for implementation
Mew Analytics » Built your own Google Portfolio site

Collaborations

Zoom Meetings

Panopto Video As a reminder, if you email the link to vour completed Google Portfolio Site to cadillic. e@northeastem.edu, a certificate of completion may be obtained.  If you wish additional feedback on vour portfolio, please indicate that in yvour email. Please include the name vou want to be printed on the certificate. Certificates may take up to 4 weeks.
Whzant Tutoring | wish you well in your future endeavors.
His oy L:_'é,dn'.l_. -Elissa

Studlo

Help

Photo by Austin Park ¢ on Unsplash e
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